CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 17 November 1993, immediately following the Closed Session, 


in Room GM 407-1, SGW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Tannis Arbuckle-Maag, Mr. 
Brian Aune, Dr. Michael Brian, Mr. Alex Carpini, Mr. Dominic D'Alessandro, Mr. 
Philip Dalton, Ms. Marianne Donaldson, Mr. Leo Goldfarb, Ms. Lana Grimes, Prof. 
Gerald Gross, Dr. Henry Habib, Dr. Patrick Kenniff, Rector and Vice-Chancellor, 
Mr. Frank Knowles, Mr. Ron Laughlin, Sister Eileen McIlwaine, Ph.D., Vice- 
Chairwoman, Mr. Donald W. McNaughton, Mr. Eric Molson, Chancellor, Ms. Susan 
O'Connell, Dr. M.O.M. Osman, Dr. Peter Pitsiladis, Ms. Miriam Roland, Mr. James 
Smith, Mr. Claude I. Taylor, Vice-Chairman, Ms. Susan Woods, Mr. Stanley Yee 


Absent: Mr. John N. Economides, Dr. Leonard Ellen, Me André Gervais, Mr. Peter 
Howlett, Mr. Paul Ivanier, Mr. Ron Lawless, Me George Lengvari, Mr. Rick Renaud, Mr. 
Humberto Santos, Mr. Ramy Sedra, Ms. Cecile Sly, Mr. Brian Steck, Mr. W.W. Stinson, 
Me Manon Vennat 


Officers of the University: Dr. Charles Bertrand, Dr. Maurice Cohen, Me Bérengére 
Gaudet, Dr. Rose Sheinin 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-93-9-D64 Memo from the Secretary of Senate recommending revisions to the composition of 
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the Council of the Faculty of Commerce and Administration 
Call to Order 
The Open Session was called to order at 8:06 a.m. 
Chairman's remarks 


The Chairman waived his remarks, except to introduce and welcome Mr. Leo Goldfarb to 
the Board of Governors. 


Approval of the Agenda 


The Agenda was approved as submitted. 
Approval of the Minutes 


Upon motion duly moved and seconded (Grimes, Aune), it was unanimously RESOLVED: 


R93-90 THAT the Minutes of the Open Session of the previous meeting of the Board of 


Governors, held on 20 October 1993, be approved. 
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Business arising from the Minutes 


There was no business arising. 


Approval of a revision to the membership of the Council of the Faculty of Commerce and 
Administration 


Dr. Kenniff explained that the proposed modifications would revise the titles of five 
positions, the four Associate Deans of the Commerce and Administration Faculty and the 
Director of the MBA programme, to reflect recent changes in their portfolios. 


Upon motion duly moved and seconded (Kenniff, Osman), it was unanimously 
RESOLVED: 


THAT, on the recommendation of Senate, the revisions to the composition of the 
Council of the Faculty of Commerce and Administration outlined in Document BG- 
93-9-D64 be approved, and incorporated into the text of the University's Official 
Document A-32. 


Status Report on the 1993-94 Annual Giving Campaign 


Mr. Groome explained that, in the absence of both Mr. Santos and Mr. Renaud, the 
Chairman and Vice-Chairman, respectively, of the 1993-94 Annual Giving Campaign, 
there would be no November report. Governors were urged to read the Volunteer 
Newsletter that was circulated with the Board documents. 


Reports of the Standing Committees 


Benefits and Pension Committees 


Both the Chairman and the Vice-Chairman being absent, Dr. Cohen reported on the 10 
November 1993 meeting of the Pension Committee. At that meeting, McLean, Budden 
presented their investment programme, and Gryphon Investment Counsel delivered its 
quarterly portfolio review. As well, Dr. Cohen reported that Mr. Donald Dunn was 
reappointed the Committee's independent member. 


The Benefits Committee did not convene. 


Executive Committee 


Mr. Groome reported on the business discussed by the Executive Committee on 10 
November 1993. The three main items were: 


(i) In accordance with the mandate conferred by the Board on 22 September 1993, the 
Executive Committee appointed Dr. John Cowan, of the University of Ottawa, to 
conduct an administrative review of V. Fabrikant's employment history at 
Concordia University. Mr. Groome reported that Dr. Cowan will be remunerated 
on a per diem basis, with the report of his findings due to be heard by the Executive 
Committee no later than mid-May 1994. The Chairman informed the Board that 
copies of Dr. Cowan's curriculum vitae were available. 
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(i1) An appeal had been received, via the Chairman of the Board, of the election of 
certain members to the Evaluation Committee for Dr. Sheinin, the Vice-Rector, 
Academic. The current rules governing Evaluation Committees provide that the 
incumbent is entitled to appeal a person's appointment as a member of the 
Evaluation Committee, if the incumbent feels that this person is strongly biased 
against him or her. The Chairman explained that the current rules and procedures 
do not provide a method to assess such an appeal, and the present appeal by Dr. 
Sheinin was the first to have been registered under these rules. Lacking both 
precedent and procedure, the Executive Committee limited itself to a preliminary 
discussion on the subject, to arrive at a recommendation which would take into 
account the sensitive nature of the allegations of bias against certain individuals, and 
the time constraint imposed by the imminent expiry of Dr. Sheinin's term on 31 
August 1994. 


Finding the subject inappropriate for discussion by the Board as a whole, the 
Executive Committee members agreed to seek a mandate from the Board to consider 
the appeal and reach a decision on it. 


(iii) A joint meeting of the Executive Committee of the Board and the Steering 
Committee of Senate had been planned, to discuss the desirability of holding a joint 
meeting of the Board and Senate (as was held in October 1992) in January 1994. 


Mr. Groome returned to the question of the appeal by Dr. Sheinin, introducing a resolution 
which the Executive Committee was proposing for approval by the Board. Mr. 
McNaughton moved the proposed resolution and Mr. Dalton seconded. 


A faculty member suggested that this matter, which concerned the appointment of a senior 
academic officer of the University, might be too important to be decided by the Executive 
Committee without ratification by the Board. The Chairman answered that the Executive 
Committee was motivated by the necessity of protecting the confidentiality of nominative 
information about the individuals named in the appeal, and the desire to handle the appeal 
expediently. Other Executive Committee members confirmed that these were the two 
considerations paramount in the Committee's deliberations. Dr. Sheinin said that she had, 
in her letter, requested adjudication by the Executive Committee based on her 
understanding of the 1984 CESSA report, but would be equally comfortable were the final 
decision taken by the Board. 


Another faculty member expressed concern that, were the Executive Committee to overturn 
the appointment of a democratically-elected representative of any constituency, it would be 
very badly perceived in the University community. This was answered by a speaker who 
pointed out that the membership of the Executive Committee was as broadly based as that 
of the Board itself, having faculty, student and staff representatives as well as external 
members. As well, a member of the Executive Committee noted that the Committee had 
been greatly concerned by the implications of overturning duly-elected representatives, and 
said there had been no suggestion that members might be replaced by appointment of the 
Executive Committee. 


The present motion proposed a delegation of authority to the Executive Committee to carry 
out two functions: to determine an appropriate procedure for assessing the appeal and to 
decide on the appeal. In answer to a question, the Chairman explained that the mandate to 
develop a procedure was particular to the present appeal, and future evaluation and 
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advisory search committees would be governed by the recommendations of the 
Taylor/Habib task force, once approved by the Board. 


Two faculty members requested that the Chairman call the Board into Closed Session to 
enable the Board to assess the merits of the Vice-Rector's appeal. The request was denied 
to protect those whose impartiality was being challenged. A Governor pointed out that, 
while the criterion for appealing the presence of an individual on an evaluation committee 
might seem imprecise, the statement that grounds for appeal rest upon an incumbent's 
feeling that an individual is "strongly biased against the incumbent" is unambiguous. 
Thus, he said, there was no latitude to question whether the appeal was warranted, but only 
to establish whether the Vice-Rector's feeling could be sufficiently substantiated to 
recommend altering the present membership of the Evaluation Committee. 


Another Governor proposed that the Executive Committee return to the Board, outline the 
procedures used to reach a conclusion and recommend a course of action to the Board. He 
asked whether that would satisfy those who were uneasy with an executive decision; the 
response was favourable. The Chairman proposed that the word "reporting" in the last line 
of the proposed resolution be replaced with "recommending", so that the final phrase of the 
proposed resolution would read: "THAT the Board of Governors delegate authority to the 
Executive Committee, for the purpose of . . . 2. rendering a decision on the present 
appeal by Dr. Sheinin, and recommending that decision to the Board at the earliest 
opportunity." The motion's mover and seconder agreed to the amendment. 


Upon motion duly moved and seconded (McNaughton, Dalton), it was unanimously 
RESOLVED: 


WHEREAS an Evaluation Committee for the Vice-Rector, Academic, was 
established on 16 June 1993, and its membership elected by the Board on 20 
October 1993; 


WHEREAS the rules and procedures which govern evaluation committees stipulate 
that, within three days of having been informed of the elected membership of an 
evaluation committee, the incumbent may appeal to the Board of Governors the 
appointment of any individual he or she feels is strongly biased against him or her; 


WHEREAS Dr. Rose Sheinin has appealed the appointment of certain individuals 
on the Evaluation Committee to the Chairman of the Board, within the prescribed 
time frame; 


AND 


WHEREAS the existing rules and procedures do not prescribe a method whereby 
such appeals shall be handled; 


BE IT RESOLVED 


THAT the Board of Governors delegate authority to the Executive Committee, for 
the purpose of: 


1. selecting a suitable procedure for examining the incumbent's appeal and 
evaluating the appeal on its own merits; and 
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2. rendering a decision on the present appeal by Dr. Sheinin, and 
recommending that decision to the Board at the earliest opportunity. 


Graduation Ceremonies Committee 


Mr. Molson, Chairman of the Graduation Ceremonies Committee, reported that at its 3 
November 1993 meeting, the Committee discussed nominations for recipients of honorary 
degrees at the June 1994 convocation ceremonies. 


Nominations had been received from each of the four Faculties and a few individuals. 
Further discussions at the Faculty Council level would be required before the Committee's 
recommendations could be forwarded to Senate for approval. All going well at Senate, it 
was anticipated that the recommendations for honorary degree recipients would come to the 
Board for approval in December. 


Mr. Molson, who was installed as Concordia's Chancellor at the 9 November 1993 
convocation ceremony, added that the ceremony was a tremendous pleasure for him, as for 
his family. 


Report of the Rector 


Dr. Kenniff informed the Board that he would represent Québec on an AUCC delegation, 
comprising four Canadian university presidents, which had been invited by Taiwan's 
Minister of Education to meet with university representatives from that country. The trip 
would enable the Rector to visit with the Vancouver and Hong Kong branches of the 
Concordia Alumni Association. 


Reports of the Vice-Rectors 


Dr. Sheinin, Vice-Rector, Academic, said she had nothing to report. 


Dr. Bertrand, Vice-Rector, Services, distributed a public statement prepared by the CUSA 
Co-Presidents concerning the results of the recently completed 1991-92 audit. 


He proposed that the Board adopt a resolution of congratulations to the Stingers football 
team for an excellent season, which wrapped up in the semi-finals for the Vanier Cup at 
Toronto's Skydome on 13 November 1993. 


Upon motion duly moved and seconded (Smith, Kenniff), it was unanimously 
RESOLVED: 


THAT the Board of Governors extend its congratulations to the Concordia men's 
"Stingers" football team, and its coach, Mr. Pat Sheahan, for an excellent 1993 
season. 


Dr. Cohen, Vice-Rector, Institutional Relations and Finance, announced that the University 
Advancement Office had launched its "friend-raising" campaign, which entails cultivation 
of major prospects. He added that on 24 January 1994, Dr. Kenniff would be the guest 
speaker at a luncheon sponsored by the Metropolitan Montréal Chambre de Commerce; 
Board members were urged to take advantage of the opportunity to "buy" a table and invite 
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potential donors and friends as guests. Dr. Cohen said he would provide details about the 
location of the luncheon at the December Board meeting. 


Correspondence 


The Secretary acknowledged receipt of a letter from the son of the late Chancellor, the 
Right Honourable Jeanne Sauvé, copies of which had been distributed to the Governors. 


Any other business 


(i) 


(ii) 


A faculty member suggested that the Board should have a full discussion about the 
Maclean's survey of Canadian universities, whose October 1993 edition had just 
been published. The Rector answered that Concordia's low ranking was of 
concern to him, as was the inferior quality of the survey itself; there was no 
question that highly-ranked universities enjoyed positive publicity, while a low 
ranking carried negative public relations consequences. 

Another faculty member added that the Maclean's publication was affecting 
Concordia; the Board and the University ought to look at the proposed discussion 
as an opportunity to evaluate the impact of the Maclean's survey, and to extract 
information from it which could help us to appraise our strengths and weaknesses. 


A Governor requested that an aide-memoire be provided to the Board in advance. 
The Chairman indicated that the item would be added to the Agenda in the near 
future, appropriate documentation having been distributed in advance. 


Ms. Woods, Vice-Chairwoman of the Graduation Ceremonies Committee, noted 
that the Committee's effort to involve Governors as hosts for invited guests at the 
Installation Ceremony was only moderately successful. She urged Board 
members, in future, to regard their participation in these events in the context of the 
University's overall "friend-raising" programme. 


Date of next meeting 


The next regular meeting of the Board will be held on Wednesday, 15 December 1993, at 
the Sir George Williams Campus at 8:00 a.m. 


Adjournment 


The meeting of the Open Session adjourned at 9:15 a.m. 


Me Bérengére Gaudet 
Secretary of the Board of Governors 


